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About the presenter

- Wondosen Mengiste Belete
- Medical Doctor

Health Center

Reform case team Coordinator

* The Primary objective of the team is to improve the quality of health care
provided in health centers
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Background
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Background

* Has 10 regional states and 2 city administrations that are
autonomous

* Further divided in to Zones and districts under the regional states
and city administrations
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Health care system of Ethiopia

Ethiopian Health Tier System

e Federal Ministry Of Health, L:‘

Regional Health Bureau, Zonal rmm }
Health Department, Woreda

Health Office "mm
72 e m [———

s
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e The FMOH structure:

* Primary health care is led by the Health Extension Program and Primary
Health Care Directorate which is under the Program wing.

e The Health center reform case team is one of the case teams in HEP-PHCD

* Major initiatives under the case team are:

7 professionals in the team, including 1 technical advisor
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EPHCG implementation in Ethiopia
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Primarily it targets for clinician who work
at health centers ( :
and ) as care givers
In Ethiopia the program was adopted in
and was rolled out to health centers

starting from early and currently

being implemented in HC’s out of
HCs

Has been updated once in and

update of the guideline is underway

cutrently.

Is a flagship initiative of the Minister and
state, minister




i For your best performance on the
implementation of Ethiopian Primary Health
Care Clinical Guidel

D, ABOUT pRIMA
| GUIDELINE

ases
sy

d undor
s 1 Und

U8 e 88 8Ly
b

vt (ospiraly

yvyy

PooBovl e LLE PS5 AThNNN.

/

TV
/

vy

Daily morning
session attendance
for implementing
Ethiopian Primary
health care
Guideline (PHCG)

&

PLILISS AN
EOVIVVIIIIIIIY

P A A

™
XXX

gy HEALTH CARE

unicatl;
don o clsgases: O
iripla bu' well 88 N0

ind siroke aro I

vory much.

od
990 1o 704




06/24/2021

National level PHCG master training of trainers given, 2018
& 2019 E.C

n
N
2
o

Region
Tigray

2011 E.C participant 2012 E.C participant

Afar

Amhara

Oromia

DireDawa

Harari

Benishangul Gumuz

Gambella

1
2
3
4
5
6
7
8
9

Somali

Addis Ababa

SNNPR

FMOH and partners

Total
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Total coverage

Total no. of HCs HC trained in 2018/19 | HCs trained in Coverage (%)
2020/21

Addis Ababa
Afar 95 46 63 66 |

Amhara

Benishangul 56 24 31

Dire dawa 15 7 15

Gambella

Sidama

Somali
SNNPR
Tigray

Total
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Benefits of the EPHCG
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* Able to manage the same case/clinical feature with the same
algorithm between health professional and in all health centers

|t gives opportunity for patients' ideas, concerns and
expectations to be addressed during clinical consultations

* Cost effective clinical care with better outcomes for patients.



* Increases clinical communication skill of health professional
 Strengthens continuing clinical forums

* Helps health professionals gain confidence

* Creates a good platform for clinical auditing and quality
Improvement initiatives
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Health Sector Transformation Plan 2 (202-1-'25)

d Transformation in equity

and quality of health
service delivery
O Information revolution

d Transformation in
Health Workforce

d Transformation in health
financing

d Transformation
leadership

AYTPRE
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Federal Democratic Republic of Ethiopia
Ministry of Health

Ethiopian primary health care clinical guidelines

Care of Children 5-14 years and Adults 15 years or older in Health Centeﬁ
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Gaps/Challenges
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* Lack of Knowledge Translation Unit with in the ministry

* Clinicians using the EPHCG as a reference rather than as a
tool, and used the guideline sparingly.

* Most of health centers do not have laboratory tests and
drugs as per the EPHCG requirement (minimum
requirement)



* The EPHCG onsite training principle was new which causes
confusion on the implementation

* Gaps in engagement of relevant directorates and other
stakeholders

* Using the guideline take much time to manage a patient
against previous standards
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Innovations
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Innovations

(available on play store)

e Quality improvement Clinical
Communication Skills

e Clinical audit tool

information booklet
mental

mG MINEC- ATTRS

MINISTRY OF HEALTH=-ETHIOPIA

21

FEDERAL DEMOCRATIC REPUBLIC

OF ETHIOPIA MINISTRY OF HEALTH
@ searen 00000000000 B (Quality improvement
Abdominal pain (no diarrhoea) Training for PHCU (TOT)

Abdominal symptoms

I thoughts/behaviour
Abnorma 1 vaginal bleeding (AVEB)
Abused Patient
Address the patient's general health
Admit the mentally ill pati
Aggressive patient
Alcohol/drug use

Anal symptoms

Al Symproms Adult Symploms

N+AAL LAY NTiTP T4
PROT™C UADT™F H<SP PTHHDE
RAS PMLS ADAORTT

Federal Ministry of Health, Ethiopia
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» Social media platform
created to follow the
implementation, receive feedback as
well as share experiences among
regions and health centers

* Planned to integrate the EPHCG into
pre-service education

* An EPHCG advocacy manual has been
developed

* An implementation manual to roll out
the'guideline developed

EPHCG ADVOCACY
MANUAL AT HEALTH
CENTER LEVEL

me'S 9enEC - :-.H—?’R"E

MINISTRY OF HEALTH = HIOPLA

Ethiopian primary health care clinical

guideline implementation manual

March 2020




* February 2017 -

. May 2017 —

* 10-14 July 2017 —
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Thank you
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